REPORT ON MEGA MOCK DRILL, HELD ON EARTHQUAKE
DISASTER ON 24" NOVEMBER 2016.

A mega mock exercise on earthquake covering the districts of
Shimla, Mandi, Kinnaur, Kangra, Chamba, Solan and Kullu was jointly
organized by the National Disaster Management Authority (NDMA) and
Government of Himachal Pradesh (H.P.) on 24™ November, 2016. The
purpose of this exercise is to measure and validate performance of

following components and their associated critical tasks:-

e Initial Response
¢ Communication
e (Coordination Mechanism

e Public Information and Media Coordination.

The District Administration was to organize the rescue and relief
response in the field and the State authorities were to monitor the
situation and step in if required. 7 observers had been deputed by the
NDMA jointly with the support of Indian Army and District
Administration for participating districts. The 3 NDRF Companies
consisting of 47 Jawans each led by Assistant Commandant, NDRF,
deployed at Shimla, Mandi and Dharamsala respectively by NDRF for
Mega Mock Exercise at Himachal Pradesh.

Comprehensive preparation of this exercise was done through
Media Publicity and by the Conducting of Orientation, Coordination

Conference and Table Top Exercise.

The Mock Exercise was conducted at 36 locations in the
Himachal Pradesh on 24™ November, 2016 from 10:30 AM to 5:00 PM.
36 sites had been selected by the District Administration of participating




districts where NSS/NCC cadets, local office staff were deployed as
volunteers. The Indian Meteorological department was reported the
occurrence of Earthquake on 10:30 AM, epicenter at Sunder nagar
Subdivision, Mandi District A siren was sounded at 10:30 am and
everyone evacuated buildings at the selected sites. The local police, fire
and other authorities started search and rescue operations.
Simultaneously, information about the mock incident was conveyed to
District Incident Commanders on 1077. Soon after the receipt of the
information of the incident, the District IC immediately established
Staging area, Relief Camps, etc. Resources like Ambulances, Mini
trucks, Mini buses were deployed at the staging area per requirement and

availability of resources.

At State level, an Emergency Operation Centre (EOC) was set
up in Secretariat which was equipped with communication system like
Wireless system, Satellite phone, landline and SIM phones, Telefax,
Computers and Laptop. Stationery articles such as file covers, folders,
papers, writing pad, gel pens, highlighters, markers, chalks, white/black
boards, charts, etc. were kept in the EOC. Maps of participating districts
were displayed. Also, phone numbers of the Unified Command at
Himachal Pradesh Government Secretariat at Shimla were displayed. The
Unified Command at the EOC was also specified where the Chief
Secretary was designated as Responsible Officer (R.O.), ACS (Revenue)
as Incident Commander, Secy (GAD) as Nodal Officer (Air Operation),
Director, Information and Public Relations as Media Officer, Special
Secretary (Rev-DMC) as Dy. Incident Commander, Additional Director
General of Police (Law and Order) as Safety Officer and Special
Secretary (Revenue) as Deputy Incident Commander. Further, according
to the NDMA guidelines, three groups: Operation, Planning and

Logistics were set up as part of the Incident Command. The Planning







