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INTRODUCTORYSESSION:

T

Mr. D C RanaState ProjectOfficer, GOlUNDP Disaster Risk Reduction Programme
welcomed the guests and participarasd offered gratitude to them for attending the

first meeting on GENGO coordination and formation of Inter Agency Group (IAG) i
Himachal Pradeshde clarified that the GDIGO and IAG Coordination in the State

would be established as per the DM Act, 2005 and the NDMA guidelines issued in this
NEIINR® . dzi GKS O2NB LINARYOALX S g2dzZ R 6S Wi
the eligibility criteria of becoming member of IAG at State Levellmaeligible at District

level. Or since the IAG membership would be always open to those who fulfill the
eligibility criteria the NGO would be welcome at the later stage also. Tho&ks M@&ich

are not member of the IAG can work in the disaster management in many ways.

The meeting started with a brief introduction of the participamépresentng various
Government Organizations Corporate Sector, National and International Non
Governnental Organizationgave a brief introduction.

I FGSNI GKS LI NI A &4 Ningita &upta, SpedidlBaerdrfievetuy >
briefed the participants about th@aradigm shiftthat has taken place in the disaster
management scenario and emphasizéie need and significance of collaborative
actions by Governmentand Non-Governmental Organizations for an effective disaster
management.

Ms. Gupta apprised the participants about thegal and institutional framework on
disaster management at nationatate, district andocallevel She stressed on the need
of developing acomprehensive disaster management mechanismth disaster
preparednessprevention and risk reduction as key components.

Ms. Gupta highlighted theital role of NGOs in disaster magementand stated that

the NGOscan help in addressing the specific issues peimag to the disaster
management and simultaneously enhancing the outreach of the interventions of
Government.

After the inaugural note, Mr. D C Rae#borated the agendafothe meeting and
emphasizedhe need of forming areffective Inter AgencyGroup (IAG) Mr. Rana added
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that the need of the hour is talentify the credible NGOsvorking in the statemap ait
their resourcesbuild their capacitieor various aspects ddisaster Management

1 Mr. Ranaelucidated the purpose of creating thAGhavinga Core Group, a Coordinator
and a host agency (NGO) for unified response strategy at the time of humanitarian crisis.
He said that NGOs, CBOs and International Funding Agenut&®& specific
responsibilities imainstreaming emergency response into developmental interventions
to create disasterresilient society.

DISTRIBUTION OF I.E.C. MATERIAL:

After the Introductory Session, following I.E.C. items were provided to thecpaatits
1) Framework for involvement of Red Cross in Disaster Management
2) Earthquake Preparedness Guide
3) Earthquake Safety dflasonryBuildingin ZonelV
4) Typical Designf Masonry Building for Zone llI, IV & V

THEMATIC PRESENTATIONS&ey points)

1) Presentation2 YGOWNGO Coordination and Formation of |AG
By Mr. D C Rana, State Project Officer,-GNDP DRR Programr{&09-2012

Mr. D C Rana, gave a detailed presentation on the legal and institutional aspect of DM as
per the DM Act, 2005, Role of NGOs in Dd/par the Act and the NDMA Guidelines and
need for a and suggestive framework of GGO ad IAG coordination in HP. Main highlights

of the presentation are as under:

1 Legal framework in Disaster Management clearing way for institutional mechanisms
at the National level, State level and District level

1 Overview of the overall coordination of disaster management at National level and
Nodal Ministries fospecific disastetdNatonal Executive Committee (NE®Ztional
Crisis Management Committee (NCM@Y Departmerts for Issuing Early Warning.

1 Key components ofDM structure in India including the National Disaster
Management Authority (NDMA), National Disaster Response Force (NDRF), National
Institute of Disaster Management (NIDMl)India Disaster ResowrdNetwork (IDRN)
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1 Understanding theSate-level DM structure the State Disaster Management
Authority (SDMARaNd State Executive Committee (SEER)rmation and functioning
of District Disastr Management Authority (DDMA) andocal Authorities (PRIs,
Munidpalities, Cantonment Boards, Town Planning Authori@GBO®tc.).

1 Role of NGOs in Disastdtanagement asemphasized in the National Policy on
Disaster Management (200@pd theNDMAGuidelines foiRole ofNGOsn Disaster
Management(2010).

1 Need and gnificance of broader understanding and better cooperation for a unified
disaster response strategy.

1 Involvement of NGG in Disaster Prepamness, Disaster Mitigation, Disaster
ResponseResource €neration, Information Dissemination, Awarendssneratian,
Community Sensitizatioand Capacity Building exercises

1 General areas where NGOs can contribute the ongoing endeavor of the
governmen, like- the identification of NGOs/CBOand mapping of locategional
resourcesfor effective disaster managementormation and functioning ofthe
Districtlevel Inter Agency Groups (IAG3.

2)t NB & Sy i IABGargiat®rywitifocus onSphered

By Dr. Arun ChandayExecutive DirectoMountain Forum Himalayas
Dr. Arun Chandadiscussed the following issueshis presentation:
1 Humanitarian Charteand Minimum Standards in Disaster Respanse

1 History of Spherethe process of ollaboration {nitial consultation in 1997 involving
400 organizationfrom 80 countrie$

1 Corner Stone of the Sphere HandbeodRrinciges, Roles and Respshilities,
Minimum Standards andccountability

1 Significance of cooperation, coordination and mutual understanding among the
NGOs for the formation of the Inter Agency Group. Ethical considerations NGOs
should keep in view while wking at the time of emergencies.
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3)t NB a Sy i Isghdréngiaafdyits akperiences in |1AG
By Ms. Snehil Rathor&oordinator, IAG Uttarakhand

1 Inception of Spherein 2003 as a National Coalition of Humanitarian Agencies of
India having nodal agencies frothe Govt. of India, UN Agencies, INGOs, NGO
Networks and National NG@s its members.

1 Sphere India provides facilitation in the areas (@) Inter Agency Coordination (2)
Training and Capacity Building (3) Collaborative Advocacy (4) Information Kgewled
and Learning Management (5) Quality and Accountability in Humanitarian Actions

1 Core beliefs of Sphere India: (i) All possible steps should be taken to alleviate human
suffering arising out of calamity and conflict. (ii) Those affected by disasteg, dav
right to life with dignity and therefore a right to assistance.

1 Significance of Inter Agency Group for greater coordination among agencies at the
time of emergencies and subsequent phases of disaster cycle, decentralization of
resources angroper albcation ofresponsibilities and the epression of collective
commitment to the quality and @ountability.

1 Role of IAGs in emergenciedse of Common Assessmertrrhats need and
damage assessmer$jtuation ReportsCollectingand sharindatest Informaion.

EXPERIENCE SHARINGND KEY OUTCOMES OF THE MEETING:

91 Dr.Arun Chandan (Executive Directbt-H sharedthe experiences of Mountain Forum
HimalayaQ(MFHY)awork in disasterhit areas of Kashim Uttarakhand and LehHe
stated that the role of IAG labeen instrumental in providing, coordinating and
managing the disasterresponse which ultimately helped in checking the
mismanagement and underutilization of resources at the time of resources.

1 Dr. Anandi MehrgSeniorDevelopment Consultaptemphasizedhe need of learning
from the experiencesf Gujarat, where NGOs formed a Task Force to address different
issues related to effective disaster management. She added that the member NGOs of
this Task Force, on the basis of their respective strengiid awailable resources
allocated among themselves specific responsibilitgch immensely helped irthe
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was prepared during the response initiatives to the Gujarat EaidRkg.

1 Ms. Nandita GuptaSpecial Secretary, Revenue Departmegligborated the roleof
industries in mitigating and reducing the risk of industrial and chemical disasters. Ms.
Gupta shared how the industrial units at Baddi & Barotiwala came forward tmqie
the awareness about disaster preparedness.

1 Mr. Prabhat Kumar (District Coordinator, NYKS) underlined the need of enhancing the
role of Youth Clubs and Mahila Mandatsorder to strengthen the disaster response
mechanismHe endorsed the role of yaig volunteers in providing quigkesponseand
Mr. Kumaralso stressed onstrong cooperation among the Governmental amdbn
Governmental Organizations to ensure high standards in disaster response.

1 Mr. D C Rana requested the NYKS to provide a Direofatigtrict offices of NYK&nd
Youth Clubs in Himachal Pradeble also encouraged the NGOsitwolve more youths
and orient them over fundamental aspects of disaster response.

1 Mr. Pradeep KumafProgramme CoordinatoGave the Childréraid thrust on theneed
of reducing the risk of slow disasters like severe and prolong drougyits Kumar
&Kl NBR YI 22 NJ SELISNR Sy @8cusptades dbdisagieBresfiois®. / KA f
He alsdbriefed the participants about th&mergencyPreparedness and ResporBkan
the organization developed for Delhi.

1 Ms. Apoline B Tigga (CAS#),behalf of Mr. Jayant Kumar (Head of Programn@&sSA)
said that CASA will be keen to take up the coordination of M& Apoline also stated
that CASA have enlisted youth sincersba& rescue and health and can also contribute
to strengthening DM at Panchayat lewelHimachal Pradesishe also briefed that CASA
has been working since 1947 in the field of humanitarian response all over the country.

1 Ms. Neeta Chauhan (Representa#, Cll)highlighted thenoteworthy role of Cll has
played inthe disaster response during Kashmir Earthquakel Leh Flash Floo&he
mentioned thatClimobilizes resources and material support from various industries for
quick and effectivalisaster rsponse Also, fie added thata more comprehensive role
of corporate sectoin DisastetManagementcan be exploredvithin the IAG framework
for the State of HP tao
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1 Mr. Vikram Jeet (Programme Officer, HPVB&#) that the association has around 300
staff acoss the state and thecan assist in the disaster responbt. Vikram suggested
that all credible NGOseed to be involved from every part of the state to ensure rapid
response in interior parts of Himachal Pradesh. He said that HPVHA can patrticipate in
the community mobilization and heakhtelated aspects of disaster management.

1 Dr. Sanjeev Sharma (WWF India, HP Office) emphasized the-spgiafic and type
specific classification of disasters in Himachal Pradesh. Dr. Sharma also stressed on
redudngthe risk ofquick disasters like fest fires and flash floods

1 Mr. Bhim Singh (Mandi Saksharta evam Jan Vikas Samiti) said that when it comes to
creating mass awareness about the disaster preparedness, it must be ensured that all
material for Information,Education and Communication is developed in Hindi and
vernacular languages onlyr. Singh also added thdheir organizationcan play a
crucial role in conducting disasteglated surveys in rural and remote areas of the state.

1 Mr. Narender Paul (Sr. 8&gramme Manager, CORD) stated tid6GOs need regular
updates on disaster management so that they can gradually enhance their capacities.
Mr. Paul pointed that enhancing the level of community preparedness to minimize the
risk of disasters is more importatitan responding to the disasters.

1 Mr. Anuj Tomar (Department of Home Guard & Civil Defesa@) thathis department
can provide training to NGOs on general aspectsea#rch andescue especially in case
of fires. He also said that the NGOs can collateowith the department to add more
value to the ongoing awareness generation programmes.

1 Capt. Randhir S Salaria (Director, ABStitute of Mountaneering and Allied Sports
Manali)said that the Mountaineering Institutplays a vital role in the resewf disaster
victims in Himachal Pradesh and can provide training to NGO personnel on Relief and
Rescue can also assist in material procuremeétd. also said that the institute has
developed a manual on SAR.
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CONCLUDING REMARKS

Keeping in view thpaucity of time it was decided that those participants who could not
share their views of those who want to add something more to what they have said can
send their view at the following email addresses:

splsecyrev-hp@nic.in duni.rana@undp.org

Their view would be taken into ansideration and incorporatedDr. R K Sood
(Consultantcum-Advisor, SDMA HP) in his concluding remarks, addedsyrargetic
cooperation and cordination between the GOBIGOsis vital to create an enabling
environment for effective disaster management in the state. Dr. Sood said that the
Government is trying to assess theisting level of awareness through a comprehensive
KAP study. He told thearticipants that another meeting of the IAG will take place after
two months.

WAY FORWARDAREAS IDENTIFIED FOR WORKING TOGETHER

1 Identification of NGOs and mapping of their resources will be ddistrict-wise)in HP.

1 Constitution of the IAG shall beode at the statelevel as well aslistrict-level for a
unified response strategy at the time a calamity.

1 Selection of the Core Group members, Coordinator and Host institution for theHAG
be doneand aCharterlaying the guidelines and SOPs for th&kghdl be prepared and
finalized by the Core Group.

1 Training and Orientation of the NGOs on various aspects of Disaster Managsinmadint
be carried out by the DM Cell in close coordination with the. IAG

1 An effective mechanism for sharing best practicesxd subjectspecific knowledge,
sensitizing the communities and dissemingtiime informationshdl be developed.

1 Government Organizationkke NYKS and ABV Mountaineering Institute, Manali shall
provide the data and information about their volunteers andatiterspecific resources.

9 Thrust shall be laid on adhering to the Sphere Humanitarian Charter and Minimum
Standards in Disaster Response.

Government of IndiaUNDP Disaster Risk Reduction Programme (20682)


mailto:splsecy-rev-hp@nic.in
mailto:duni.rana@undp.org

Minutes of the Meeting

GONGO Coordination and Formation of Inter Agency Grou July 13,2011

DECISIONS AKEN:

After detailed discussiqithe following decisions were taken unanimously:

1.

The eligibility critea for the IAG membership as per the NDMA guidelines was
approved and adopted for the State of HP.
It was decided the IAG for the state of HP would be constituted.

3. A core group of IAG was constituted consisting of the following:

i) Capt. Randhir S SalariBjrector, ABV Institute of Mountaieering and Allied Sports
Manali¢ Member

i) Mr. Anuj TomarpPivisional Cammandant, Civil Defence, Shing&ember

i)  Mr.Y C Kandpal, Zoraireador NYK$ Member

iv)  Mr. U. S. ThakuGecretary Indian Red Cross Socigt§ember

v)  Mr. Pradeep KumaRrogramme Coordinator, Save the Childgdiember

vi)  Mr. Parag Tainkar, SEERIndia¢ Member

vii)  Ms. Apolin B Tigga, CASA

viii) Dr. Arun Chandan, Executive Dim¢tMFHc Convener
It was also decided that the Core Group would hold its first meetagy itself and
work out future course of action.
The Core Group would prepare thén&ter of the IAG and map the NG®srking in HP
in different sphereas per theformat circulated to all (copy enclosedyhe participating
NGOs would provide the help the Core Group in this exercise.
The Core Group would draft the Charter of the IAG and place it in the next meeting of
the GONGO and IAG Coordination which will be held by October, 2011.
The Coordinator NYKS would share the directory of its voluntedtts the DMC,
Department of Revenue both in soft and hard form within 15 days.
The ABV Mountaineering Institute would share the copy of Manual on SAR and list of
volunteers trained by it in various field.
The HP Council fd@cience Environmentand Techrology would sharehe list of HAM
Radio licensees and masons trained by it in safe construction practices within 15 days.

10. All other NGOs which have their network at the field level would also share the same

with the DM Caell.

11.The Indian Red Cross Societyuld be involved in DM. Its members enrolled all over the

state would be grouped in different sectionsdM through District Red Crosectties.
A suggestive frameworks adopted by Distt. Red Cross Society Kasggaclosed.
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