
Training of Trainers on Disaster Risk Reduction (DRR) for NGOs 

From 29th to 31st of December, 2011  

At Himachal Pradesh Institute of Public Administration (HIPA) 
 

 

The National DM Act 2005 brought many a great changes in our approach to Disaster 

Management. Since the enactment of the DM Act, there has been a paradigm shift from a 

relief-centric approach to a multi-faceted endeavour involving diverse scientific, 

engineering, financial and social process to adopt a multi-disciplinary and multi-sectoral 

method. In this context, the role of NGOs in disaster risk reduction becomes very crucial. 

Considering the urgent need and significance of building the capacities of NGOs over 

Community-based Disaster Preparedness and Response, the Himachal Pradesh State 

Disaster Management Authority (HPSDMA) organized a 3-day Training of Trainers on 

Disaster Risk Reduction for the leaders and members of different NGOs working in the state. 

The ToT aimed at training the NGOs to help the community in the development of a 

contingency plan at their level and enable them to learn to manage disasters and to cope 

with them effectively. This ToT was organized jointly by the DM Cell of the Himachal 

Pradesh Institute of Public Administration (HIPA) from 29th to 31st of December, 2011 and a 

total of 40 participants from 27 NGOs working in 12 districts of the state participated in it. 
 

The proceedings of the 3-day long ToT on DRR are given below: 

 

Day-1: 29th of December, 2011 

 

 What is Disaster Risk Management? 

Dr. R. K. Sood, Professor and Head, DM Cell, HIPA gave an comprehensive overview 

of the concept of Disaster Risk Management. Dr. Sood explained the key elements of 

Disaster Risk Reduction including Hazards, Risk and Vulnerability and classified the 

types of these elements. Dr. Sood interacted with the participants and tried to get a 

hint of their existing level of understanding over the concept of DRR. He also 

presented an overview of the hazard and vulnerability profile of Himachal Pradesh 

and elucidated the district-specific hazards and vulnerabilities duly illustrated with 

maps and graphics. 
 

 Institutional Framework of DM in India and Himachal Pradesh 

State Project Officer- HP, Shri D.C. Rana delivered a presentation on the post DM Act 

2005 institutional framework at the country as well as state level. Shri Rana told the 

participants that there has been a paradigm shift in the DM framework and 



institutional mechanism in the country. He briefed the participants over the 

constitution of NDMA, SDMAs and DDMAs and explained the respective functions of 

these bodies. Shri Rana told the participants that the HP State Disaster Management 

Authority (HPSDMA) is chaired by the hon’ble Chief Minister of the state while the 

State Executive Committee (SEC) is headed by worthy Chief Secretary, Govt. of HP. 

He added that NGOs can contribute to the DRR related process at district level and 

coordinate with the District Disaster Management Authorities that are chaired by 

the Deputy Commissioners of respective districts. Shri Rana also reflected on the 

achievements of the HPSDMA, with special focus on the implementation of the GoI-

UNDP DRR Programme (2009-2012) which has been instrumental in the progress of 

the DRR related interventions in the state. 
 

 Mainstreaming DRR with Development 

The Resource person for this very crucial session was Shri Anup Karanth of TARU 

Leading Edge Pvt. Ltd., one of India’s most influential consulting firms trans-

disciplinary subjects related to Development. In the beginning of his presentation, 

Shri Karanth introduced the participants with the objectives of mainstreaming. He 

told that mainstreaming DRR is referred to as the integration of disaster risk 

reduction measures into development planning, poverty reduction strategy, as well 

as resource management and environmental protection. During his presentation, 

Shri Karanth informed the participants about the following topics: 
 

1) Relationship between Development and Disaster 

2) Disaster, a matter of development 

3) Rapidly emerging economies: to build for avoiding the next big catastrophe 

4) Human and Nature interaction 

5) Mainstreaming Vulnerability and Climate Change into Sustainable 

Development Planning  

6) Mainstreaming DRR into development projects in hazard prone countries 

7) Mainstreaming DRR concerns into Poverty Reduction Strategies 
 

To give a realistic sense of mainstreaming DRR into development planning, Shri Anup 

Karanth presented two Case Studies from Gujarat including: 
 

a) Surat City Resilience Strategy (Flood risk, Sea-Level Rise) 

b) Post-earthquake Rehabilitation & Reconstruction, Presentation by Gujarat 

Urban Development Company Ltd.  
 



 Role of NGOs in DM 

Shri D C Rana facilitated this session which was more interactive and participants 

were asked to suggest various roles they can play at the time of disasters. 

Participants suggested a number of areas where they can contribute to the DRR 

process in the state: 

a) Community mobilization and awareness generation 

b) Capacity Building and Training of Volunteers on DRR 

c) Assessment of hazards, risks and vulnerabilities at local-level 

d) Effective coordination of the relief operations 

e) Sharing and mobilization of resources for DRR in the state 

f) Strengthening the endeavours of the HPSDMA in different ways 
 

 Who are the stakeholders in DRM 

Shri D C Rana briefed the participants about the various stakeholders involved in the 

process of Disaster Risk Reduction at state-level. Shri Rana emphasized on adopting 

an inclusive approach towards DRM and said that it is the responsibility of every 

individual and organization to contribute to the DRM related processes. He added 

that Media, Academic Institutions, Research Institutes, Corporate Houses, Small and 

Medium Scale Business Groups, Government departments, NGOs, CBOs and 

Volunteers, all share the responsibility of strengthening the DRM related endeavour 

in the state. 
 

 Role of Community / NGOs in HVRA 

In order to clear ground for the involvement of community and NGOs in the 

proposed HVRA study, Shri Anup Karanth delivered a presentation of the role of 

community. Shri Karanth told the participants that HVRA is undertaken as a Four Part 

Assessment: 

 Hazard Risk Analysis 

 Assessment of elements at risk 

a) Physical elements: housing, critical buildings and lifelines 

b) Socio-economic elements: various categories of population/SECs, 

economically and socially vulnerable 

c) Economic elements: productivity activities, especially agriculture, industry 

and trade 

 Vulnerability Assessment 

 Composite Risk Assessment: Mathematical and geographical analysis of 

Composite Risk on a GIS Platform and its representation in the form of ATLAS 



Shri Karanth explained the key component of the HVRA analysis so that the NGOs 

can participate effectively in the study. He elaborated the following points: 

 Capturing Dimensions of Vulnerability  

 Sustainable Livelihoods Framework 

 Vulnerability assessment – Key Steps 

 Identification of indicators of vulnerability 

a) Past events and impacts (eg. damage to building stocks, loss of life) 

b) Status of elements at risk (eg. building composition, age structure) 

c) Assessing potential damage for various intensities of hazard events 

d) Capital and gross value added for various elements at risk  

e) Development of vulnerability curves 
 

To broaden the understanding of the participants, Shri Anup Karanth cited two Case 

Studies on (1) End-to-End Early Warning Framework and (2) Strategic Risk Profile for 

Investments. 

 

Day-2: 30th of December, 2011 

 

 Preparation of Community Based DM Plans 

Shri Parag Talankar from SEEDS India introduced the participants about the key 

components of a Community Based Disaster Management Plan. Shri Talankar divided 

his presentation into following 6 parts which covered the fundamental information 

about the preparation of a CBDM Plan: 

1- Introduction 

 Purpose of Plan 

 Key Objectives 

 District Framework for Disaster Management 

 Disaster Management Committee  

 Development Priorities  
 

2- Risk Profile 

 Demographic Details 

 Socio Economic Details 

 Infra Structure Details 

 Critical Infra structure & Facilities 

 Other Infra structure & Facilities 

 Hazard Profile of the Village Panchayat 



 Risk Identification in the Village Panchayat 
 

3- Impact Assessment and treatment options  
 

4- Implementation Mechanisms 

 Roles & Responsibilities 

 Early Warning Mechanism 

 Line of Coordination: Disaster Management 

 Standard Operating Procedures  

 Disaster Management Maps 

 Safe Shelters and Safe Routes 

 Evacuation Plan for High Vulnerable Groups 

 School Disaster Management Plan  
 

5- Mitigation Plan  

 Mitigation Activities of Village Panchayat 

 Short Term Measures 

 Long Term Measures 
 

6- Resource Directory 

 Disaster Management Committee 

 Task Forces 

 Emergency Numbers 
 

 What is Mock Drill + Simulation Exercise on Mock Drill 

Shri Jog Singh Bhatia, Master Instructor from the National Institute of Training in SAR 

and Disaster Response was the key Resource Person for this very informative and 

practical session on mock drill on Search & Rescue and basic First Aid. During this 

session, Shri Jog Bhatia and his colleague Shri Raj Kumar demonstrated practical 

methods of performing the following Search and Rescue and First Aid activities: 

1) Potential injuries during disasters 

2) Reaching to and Communicating with the Victim 

3) Performing Triage 

4) Approaching to a victim 

5) Personal protective equipments for medical responders 

6) Checking Vital Signs: Respiration, Pulse, Skin, Pupils and Blood pressure 

7) Checking ABC (Airway, Breathing and Circulation) 

8) Checking any life threatening Injuries (Critical bleeding) 

9) Performing Physical examination using D.O.T.S. method (Deformity, Open 

Injury, Tenderness, and Swelling) 



 

10) Providing specific pre-hospital treatment 

 Control Bleeding 

 Splinting including spinal protection 

 Treat for shock 

 Stabilising the victim 

 Extricating the victim 

 Evacuate to nearest hospital 

11) Moving Victims 

12) Necessary equipment for rescue 

13) Basic First Aid kit 

 

 Gender Mainstreaming in the DRR Planning Process 

Renowned expert on Gender issues, Dr. Aparna Negi, Professor, Himachal Pradesh 

University delivered a presentation on Gender Mainstreaming in the DRR Planning 

Process. In her presentation, Dr. Negi talked about the Roles & responsibilities of 

Women in DRR, Demographic changes, Economic impacts, Psychological impacts, 

Security issues, Cultural aspects, Nutrition issues, and following relevant topics.  
 

 Specific Needs of Women and Girls 

 Access to information & knowledge in vulnerability reduction 

 Involvement in decision making – bodies & process 

 Equal participation & involvement for better preparedness  

 Gender segregated data 

 Capacity building of women’s groups & CBOs 

 Reorienting attitudes 

 Monitoring programme implementation & evaluation 

 Need assessment of community 

 Awareness generation in community 

 Participation in vulnerability reduction initiatives 

 Capacity building through interactive methodologies 

 Capacity building of community leaders 

 Damage assessment through gender sensitive formats 

 Relief to be planned keeping in view gender equity 

 Include women’s voices in decision making through consultations 

 Joint ownership of property 

 Income generating activities for men & women be planned 



 Safeguard women against violence, exploitation etc 

 Crèche facilities be provisioned 

 Provisions for pregnant & lactating women 

 Transportation to redressed women’s mobility 

 Compensation money can be disbursed to women 

 

Day-3: 31st of December, 2011 

 

 Need and Damage Assessment 

Shri D. C. Rana and Shri Parag Talankar jointly facilitated this session on Need and 

Damage Assessment. Shri Rana mentioned that the Need and Damage Assessment is 

a comprehensive process and contains a thorough analysis of the post-disaster 

situation on various parameters, some of which are generally overlooked or 

forgotten.  
 

 Group Work and Presentation-  

In the end of the training, participants were divided into 5 groups to identify 

problems and solutions in post disaster scenario in the following areas: 

 Education 

 Health 

 Livelihood 

 Shelter 

After the group work, the findings of the group work were shared with all 

participants. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Photographs taken during the ToT on DRR 

 

 

 

 



 

 

 

 



List of Participants 

# Name Designation Organization Cell No. Email 
1 Rajesh Kumar Thakur Accountant Manav Seva Sansthan, Berthin, Bilaspur 8988001763 mssb432@yahoo.com 

2 Vyas Dev Master Trainer Manav Seva Sansthan, Berthin, Bilaspur 9817080269 vyasdevs@yahoo.co.in 

3 Kewal Ahir Volunteer Sewa Himalayas, Chamba 9816784808 kewal.ahir@gmail.com 

4 P. Vishal Ahuja Volunteer Sewa Himalayas, Chamba 9459075888 p.vishalahuja@gmail.com 

5 Kamlesh Kumar Rana Executive Member NPWECVS, Hamirpur 9816443888  

6 Sandeep Singh Rana Prog. Coordinator Himachal Pradesh Eco-Development Society, Kangra 9816426048 hpedspalampur@gmail.com 

7 Ashok Kumar Panda President Society for Animal, Human Welfare & Env., Kangra 9418040256 akpanda@hotmail.com 

8 Krishna Mohan Poddar Sr. Dev. Worker Chinmaya Organization for RD, Kangra 9882063052 kmp.hand@gmail.com 

9 Shivani Shashni Coordinator Kaizen, Pooh, Kinnaur 9459795413 info@kaizenhp.org 

10 Anand Kumar Project Trainee Pragya, Reckong Peo, Kinnaur 9418280649 pragyakinnaur@rediffmail.com 

11 Hishe Negi President  Kaizen, Pooh, Kinnaur 9459050872 kaizen.president@gmail.com 

12 Ashok Kumar President Indian Youth Organization, Kinnaur 9418415833 silex@gmail.com 

13 Narayan Jeet Negi President Himalayan Human and NRM Organization, Kinnaur 9459039903 hhnroindia@gmail.com 

14 Surender Singh Negi Secretary Social & Educational Vikas Association, Kinnaur 8894466076 sevakinnaur@gmail.com 

15 Mala Panwar Coordinator Church’s Auxiliary for Social Action (CASA), Kullu 9817105059  

16 Meena Bhardwaj Coordinator Church’s Auxiliary for Social Action (CASA), Kullu 9816474822  

17 Jay Prakash Community Leader Chetna Samiti- CASA, Kullu 9805269143 jayprakashrana@gmail.com 

18 Beli Ram Negi Community Leader Chetna Samiti- CASA, Kullu 9816534031  

19 Khek Ram Community Leader Dar-Ul-Fazl, Manali, Kullu 9805372143 nittusoni94@ymail.com 

20 Prem Mahant Master Trainer *Individual, Kullu 9816112872  

21 Sher Singh Yamba Director Layul Tribal Welfare Association, Manali, Kullu 9418053309 ngolayultribals@gmail.com 

22 Mohan Lal Filed Coordinator Dar-Ul-Fazl, Manali, Kullu 9816152850 dufmanali@gmail.com 

23 Thuktan Yeshay Bodh Office Assistant Rinchen Zangpo Society for Spiti Development, L&S 9418569541 thuktanyeshay@ymail.com 

24 Shakuntala Devi Director Janjatiya Sashaktikaran Sansthan, Lahaul & Spiti 9459781047  



25 Manoj Pathania Member Mandi Saksharta Evam Jan Vikas Samiti, Mandi 9418492844  

26 Rajender Mohan Founder Member Mandi Saksharta Evam Jan Vikas Samiti, Mandi 9418494222 rajendermohan37@gmail.com 

27 Hem Raj Joint Secretary Society for Technology & Development, Mandi 9418300428 hrwalia@yahoo.com 

28 Satpal Saklani Volunteer Mandi Saksharta Evam Jan Vikas Samiti, Mandi 9857551500  

29 Jitender Verma Director (Projects) Centre for Sustainable Development, Mandi 9418455434 jitenderverma78@gmail.com 

30 O. P. Bhatia Chairman Satnam Sewa Ashram, Mandi 9418621411  

31 Raj Kumar Volunteer Trainer Satnam Sewa Ashram, Mandi 9418195058  

32 Shailender Chauhan Coordinator Himachal Manav Seva, Chopal, Shimla 9418153052  

33 Virender Sharma Project Officer Plan Foundation, Shimla 9459977143 info@planfoundation.org 

34 Ashok Kumar Gautam Director Alternatively Very New Ideology (AVNI), Shimla 9805366680 directoravni@gmail.com 

35 Pallavi Thakur Programme Asstt. Mountain Forum Himalayas, Shimla 9459478465 pallavithakur05@yahoo.com 

36 Ram Chander Field Coordinator SARDHA, Kaffota, Sirmaur 9805466064 sardha@rediffmail.com 

37 Amarchand Thakur Community Leader DEEP Sansthan, Kunihar, Solan 9817290986 societyfordeep@gmail.com 

38 Kiran Rana Director Nav Kiran Samaj Kalyan Society, Una 9459211002 navkiran2006@gmail.com 

39 Mohinder Singh Rana Freelancer Nav Kiran Samaj Kalyan Society, Una 9463289058 rana_2006@rediffmail.com 

 


